
UXR/Product 
Design for AI 
SaaS product
I led a UXR and strategic design initiative to to 
transform the product experience, ensuring 
users found immediate and sustained value.
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company overview

Stock AI is a SaaS platform 
that provides millions of AI 
generated assets looking to 
find the perfect visual for 
any project.
Despite of people praising the platforms vast 
majority and easy to find images, retention remain 
low.



project summary

As the only designer, I led the design in a 6 months 
project, conducting insightful interviews,


building concepts from scratch, while fostering 
collaboration and validating design.



Layout Testing

Design validation was central to our approach - conducting scenario 
- based moderated tests to compare layouts and flows, ensuring 

solutions were both user - centered and aligned with business goals.

    

A

This design featured three rows 
of images on the left, which was 
visually appealing, it was 
ultimately outperformed by a 
simpler, more interactive design.
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B
A single row of relevant images 
to the left of the main image.

The second option 
won because it 
reduced friction and 
allowed users to 
easily explore related 
content and interact 
with the images using 
their mouse.



Large images to help with 
inspiration and a better 
browsing experience.

A variety of categories 
based on trends.

Mood filters to help users find 
images that match a specific 
emotional tone. 

A denser image grid to help 
users see more images 
without scrolling.

Suggested Categories 
Based on specific search

Specific filters to align with goal-
oriented users.
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THANKS FOR YOUR TIME!

Want to see a full case 
study or hear more about 
my experience?

Let’s talk:
Sladana Kozar Linkedin sladana.kozar@gmail.com

https://www.linkedin.com/in/sladanakozar/
mailto:sladana.kozar@gmail.com

